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Norwood Township Bord of Trustee Spcial Meeting 

 Pubic Hearing Meeting Minutes on New Township Hall Options 

  June 4, 2020 Approved Minutes 

Norwood Township Park 
 

 

 

Call to Order – Meeting called to order at 7:00 P.M. 

 

Pledge of Allegiance – by all present 

 

Roll Call – Supervisor Ridenour-present, Treasurer Smolenyak-present, Trustee-Warner, 

present, Trustee Spilis-present, Clerk Freds-absent 

 

Guests:  Aaron Nordman, Performance Engineers  

              Scott Slocum, Morton Builders 

 

Supervisor gave an outline of the history of the timeline regarding the options of a new 

Township Hall.  Ridenour stated the previous Township Supervisor, Frank Hamiltonn started 

working with a Charlevoix High School Architect Student, Cora Taylor in 2014 who did the 

original plans for the new Township Hall.  Cora had proposed the original concept of floor 

plans and elevation drawings for a new Hall.  Ridenour stated that she had done an excellent 

job and that we were all very impressed with her work.  After Hamilton’s retirement 

Ridenour continued the campaign.  Some of the points Ridenour brought up were: 

-Issues with the current Township Hall not meeting State Regulations for meetings and 

voting due to the disabilities act.  

-The new voting equipment now requires the electronics not to go below 55 degrees and a 

special closet had to be built for the equipment to maintain this temperature with electronic 

heat. 

-Due to the lack of facilities the Clerk and Treasurer are not able to maintain regular office 

hours at the current Hall which is required by law 

-Heating issues, lack of septic/plumbing, parking issues 

-There have been studies done to move the Township Hall 

-Lot size at current location of Township Hall is only 40’x80’ and the building is 30’x60’ 

which limits what can be done on the property 

-Supervisor Ridenour discuss the possibilities of restoring Township Hall thru getting grants 

to restore a Historical Building for possible use to be used for  a Museum and in cooperation 

with the Norwood Historical Society. Supervisor indicated that he has compiled a folder of 

available grants and received funding options from Claire Rasmussen.  Supervisor is 

including in the budget money for grant writing for this purpose. 

 

 

Supervisor said at this time there are options the Board of Trustess are looking at and they are 

as follows: 

 

1.  Building new Hall at the Lake Shore Drive property and obtain an 15 year A99 

Financial Loan from Charlevoix State Bank which would help pay for material and 
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the Township would pay for labor with funds they have save for over the past ten 

years. 

2. Restore exisiting Township Hall on current site. This would require tunneling under 

the road to the schoolhouse approx. 360ft to run lines for propane, septic and water. 

Parking issue would require adding 10ft to both sides of Lake street for parking. 

There is 80ft right away approx. 40ft from center of road. New foundation would 

require lifting the building and move it while excavating. There is no where to set the 

Township Hall during this process. There are two huge stumbling blocks to this 

proposal the foundation and how to finance. This proposal is very labor intensive 

3. Move existing Township Hall to the location in Norwood Township Park. This was a 

proposal that the Board had invested approx. $8,000.00 thru Site Planning and  

with  a Historical Architect but this proposal was meet with great  resistance. 

 

 

Treasurer Smolenyak state the Township has saved over $200,000 for the project labor the 

materials will be paid for from the A99 Loan from Charlevoix State Bank so a millage or 

Bond issue does not have to be brought into play.  She also stated there are several Grants 

available to apply for that would help maintain the Township Hall as a Historical Landmark 

for the Historical Society to utilize as a museum. 

 

 

Public Hearing Opened at 7:20pm 

 

Nick Kling, Township Resident, asked about the decision making process and if the current 

Board of Trustees could make the final decision. 

Discussion:  Yes the Board can and will make the final decision based in what is best for the 

Township Financially 

 

Susan Mabee, Township resident, asked where on Whitmere Rd is the property? 

Discussion:  Property is where the retention pond is located on Whitmere Rd 

 

David Vermeesch, Norwood Historical Society President, did a presentation on behalf the 

Officer of the Norwood Historical Society.  He feels the future of the current Township Hall 

is in jeopardy.  All options have advantages and disadvantages.  He would like to see the 

current Hall preserved so it could stand for another 75 years.  Vermeesch thanked the Board 

for allowing the Public Hearing so voices and opinions could be heard.   

 

Marion Light, Norwood Resident, stated she feels the Township Hall should remain where it 

is.  She said she is concerned about the wetlands on Lake Shore Drive property and the 

endangered plant species.  Light said she was concerned about the financial constraints 

brought on by COVID-19 and does not feel it is the responsible thing to do right now.   

Discussion:  Treasurer Smolenyak address Marion’s financial concerns stating the Board 

feels the tax base will remain the same and since money has been put aside to help with the 

costs the financial burden will not be there. 

 

Nancy Cleland, Norwood Resident, stated her concerns for the current Township Hall and in 

order to maintain the Hall with Grants the Township will have to match the cost of the Grants 

and wonders if this is possible.  She did state that she is aware of the current Hall concerns. 
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Carolyn Navarre, Norwood Township Resident and Board of Review Member, stating she is 

in favor of the building of a new Township Hall.  She said over the years after the Board of 

Review met she would always be ill and felt it was due to the poor conditions of the Hall.  

She is also concerned about using the Schoolhouse for meetings due to the handicap 

accessibility issues.  Carolyn feels the current Hall is problematic and the expenses to 

renovate would far exceed the budget allowed. 

 

Dana Pajtas, Norwood Township Resident and former Township Clerk, understands the 

desire to keep the current Township Hall but has concerns about parking especially at 

election time.  She feels the Township has a fiduciary and financial obligation to build a new 

Hall.  She stated the Township has saved for years to build a new Hall.  She feels the current 

Hall could be used for a museum and for educational purposes and was also concerned about 

maintaining the heat throughout the winter. 

 

David Kolka, Norwood Township Resident and Norwood Planning Commission Chairman, 

asked about ways to finance a restoration of the current Hall.  He wondered who would own 

the building if a new Hall was build and the current Hall was restored. 

Discussion:  Supervisor stated there are no plans to transfer ownership. 

 

Bill Gnodtke, Norwood Resident, stated the heating issue and no plumbing is problematic.  

He applauds the Board and Historical Society for their efforts to find a solution.  He 

questioned if there are any Township Halls in the area that do not have bathroom facilities?  

He stated he would like to see a community effort to save the current Township Hall and the 

Norwood Methodist Church building.  There are three iconic buildings in the Village that 

should be maintained but is in favor the new building of a New Township Hall. 

 

Jim Smith, Norwood Township Resident, wondered if there had been a perk test and if 

permits had been pulled?  He wondered if the new Hall would be available for rentals? 

Discussion:  Supervisor stated there have been perk tests done and permits have been pulled.  

As far as the rentals the Board has no proposal to do at this time however, the Board has been 

advised by consultants that this would be something the Board should explore and would 

definitely help pay for the building. 

 

 

Supervisor read letters from concerned Citizens which included letters from: 

John Haggard, Marion Light, Clare Rasmussen, Curt Ewald, Rebecca Glottfelty and Carolyln 

Navarre. 

 

Carolyn Navarre asked if putting a new Hall on the Whitmere property has been explored. 

Discussion:  Supervisor stated yes and this is still a possibility but this site required more site 

work and would require more parking space making it more expensive than the Norwood 

Park site. 

 

Susan Mabee felt there maybe be an issue with the Lake Street Hill and dangers that may 

arise from that hill. 

Discussion:  Supervisor stated this issue is being addressed and a meeting is going to take 

place with the Charlevoix County Road Commission and the Charlevoix County Sheriff. 
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Bruce Roar, Norwood Township Resident, asked if the Board decided to go with the 

restoration is there a possibility of buying another piece of land has been explored. 

Discussion:  Smolenyak addressed the parking issues and characteristics of the building. 

 

Public Hearing closed at 8:00pm 

 

Board Comments- 

Smolenyak addressed the cost estimates 

Spilis addressed the Whitmere property and how the retention pond would be problematic 

and how on the current Township Hall property the parking would be an issue even if the 

right of way parking was done because of the aesthetics and size of parking spaces. 

 

Supervisor thanked all that attended and for their remarks and input. 

 

Meeting Adjourned at 8:05 p.m.    

Submitted by Shari M. Jones, Recording Secretary 

 


